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📘 Understanding Your Child’s 
Progress: A Guide for Year 8 and 9 
Parents 

As your child continues their journey through secondary school, we want to ensure you 

feel confident in understanding how we monitor and support their academic progress. 

Here's a simple breakdown of how we use quintiles to track achievement across 

subjects. 

🔢 What Are Quintiles? 
A quintile is a way of dividing pupils into five equal groups based on their performance. 

Each group represents 20% of the year group: 

- Quintile 1 (Q1) – Top 20% of pupils 

- Quintile 2 (Q2) – Next 20% 

- Quintile 3 (Q3) – Middle 20% 

- Quintile 4 (Q4) – Lower 20% 

- Quintile 5 (Q5) – Bottom 20% 

This helps us understand where each pupil is performing in relation to their peers. This 

grouping includes not only students from Hermitage Academy but also those from all 

schools across the North East Learning Trust (NELT), one of the highest-performing 

trusts in the North East. This enables us to make the most accurate comparison of 

student performance against the widest possible groups, reflecting their end-of-KS4 

assessments. 

🧮 Starting Point: KS2 Quintile (KS2Q) 
Your child’s KS2 Quintile is their starting point, based on their Year 6 SATs results in 

Reading and Maths. We take the average of these scores to place them into a quintile. 

If your child did not sit SATs (e.g. joined from abroad or missed the tests), we use their 

first set of assessments in Year 7 to estimate their starting quintile. 

Example: 

Pupil A joins in Year 7 without SATs data. Their first assessments across subjects 

average out to Quintile 3, so we use that as their KS2Q. 



📊 Tracking Progress: Assessment Percentages & Quintiles 
Each time your child completes an assessment, they receive: 

- An Assessment Percentage (A%) – their score in that subject. 

- An Assessment Quintile (AQ) – where that score places them compared to others. 

These scores are collected from our school system and used to monitor progress over 

time. 

📈 How Are Scores Grouped? 
Each subject has its own quintile boundaries – the score ranges that define each quintile. 

For example, in Year 9 Art: 

- Q1: 65% and above 

- Q2: 53%–64% 

- Q3: 45%–52% 

- Q4: 33%–44% 

- Q5: 0%–32% 

These boundaries help us make fair comparisons between pupils across different 

subjects and year groups. Each assessment may have different groupings, depending on 

how students perform, so grade boundaries can change from one assessment to another. 

At the end of Key Stage 4 (KS4), students’ targets are based on their Key Stage 2 (KS2) 

results in reading, writing, and maths—regardless of the subject. To reflect the national 

approach as closely as possible, progress at Key Stage 3 (KS3) is measured using the 

same benchmark, allowing us to track how well students are progressing over time. 

📊 Understanding Quintile Progress (QP) 
Quintile Progress (QP) is a way to show how your child is progressing compared to their 

starting point (KS2Q). It is based on Quintile Variation (QV), which is the difference 

between their current assessment quintile and their KS2Q. Quintile Progress will appear 

on their termly report which is sent home to parents.  

 

 

 

 

Here’s how QV is converted into a progress grade: 



QV QP (Progress Grade) 

1 or more AB (Above) 

0 MT (Meeting) 

-1 WT (Working Towards) 

-2 or less BL (Below) 

If a pupil scores 15% or less in any assessment, they are automatically set to 'Below' 

regardless of their KS2Q. This means even pupils in KS2Q 5 can receive a 'Below' rating. 

Some pupils perform exceptionally well and score in the top 20% of Quintile 1. These 

pupils are referred to as 'Super Q1'. 

Any pupil who is Super Q1 automatically receives an 'Above' progress rating for that 

assessment. This means even pupils in KS2Q 1 can receive an 'Above' rating. 

🧭 What Does This Mean for You? 
- You’ll be able to see how your child is progressing compared to their starting point. 

- Teachers use this data to identify strengths and areas for support. 

- It helps us ensure every pupil is challenged and supported appropriately. 

🗣️ Common Terms You Might See 
- KS2Q – Starting point based on SATs or first assessments 

- A% – Assessment score as a percentage 

- AQ – Assessment Quintile 

- QP (Quintile Progress) – How your child’s performance is changing over time 

- AB / MT / WT / BL – Above / Meeting / Working Towards / Below expectations 

 

 

💡 Tips for Parents 

Supporting your child’s learning journey is a team effort. Here are some practical 

tips to help you stay involved and encourage progress throughout Years 8 and 9. 

•              Encourage regular homework routines – Set aside a quiet space and consistent 

time for your child to complete homework. 



•    Communicate with teachers – Don’t hesitate to reach out to subject teachers or 

form tutors if you have questions or concerns. 

•              Attend school events – Parent evenings, workshops, and school performances 

are great opportunities to stay engaged. 

•               Celebrate achievements – Recognise and praise your child’s efforts and 

successes, big or small. 

•     Promote a growth mindset – Remind your child that learning takes time and 

effort, and mistakes are part of the process. 

•        Stay informed – Read our Hermitage Herald , check the school website, and 

follow updates to stay in the loop. 

•              Support healthy habits – Ensure your child gets enough sleep, eats well, and has 

time to relax and recharge. 
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